Improving Cardiology Patient Flow In Nuclear Medicine by Haar, Kelly et al.
MaineHealth
MaineHealth Knowledge Connection
Maine Medical Center All MaineHealth
8-21-2017
Improving Cardiology Patient Flow In Nuclear
Medicine
Kelly Haar
Maine Medical Center
Hannah Sullivan
Maine Medical Center
Kathryn Laverdiere
Maine Medical Center
Nuclear Medicine Department
Haley Pelletier
Maine Medical Center
See next page for additional authors
Follow this and additional works at: https://knowledgeconnection.mainehealth.org/mmc
Part of the Business Administration, Management, and Operations Commons, Cardiology
Commons, Cardiovascular Diseases Commons, Health and Medical Administration Commons,
Interprofessional Education Commons, Nursing Commons, Operations and Supply Chain
Management Commons, and the Radiology Commons
This Article is brought to you for free and open access by the All MaineHealth at MaineHealth Knowledge Connection. It has been accepted for
inclusion in Maine Medical Center by an authorized administrator of MaineHealth Knowledge Connection. For more information, please contact
mckeld1@mmc.org.
Recommended Citation
Haar, Kelly; Sullivan, Hannah; Laverdiere, Kathryn; Nuclear Medicine Department; Pelletier, Haley; Tyzik, Stephen; Nayak, Suneela;
and Hanselman, Ruth, "Improving Cardiology Patient Flow In Nuclear Medicine" (2017). Maine Medical Center. 5.
https://knowledgeconnection.mainehealth.org/mmc/5
Authors
Kelly Haar, Hannah Sullivan, Kathryn Laverdiere, Nuclear Medicine Department, Haley Pelletier, Stephen
Tyzik, Suneela Nayak, and Ruth Hanselman
This article is available at MaineHealth Knowledge Connection: https://knowledgeconnection.mainehealth.org/mmc/5
A
ct
io
n
O
w
n
er
D
u
e 
D
at
e
St
at
u
s
K
PI
 1
: 1
00
%
 o
f 
ca
rd
iac
 st
re
ss
 te
st
s w
ill
 b
e 
co
m
pl
et
ed
 w
ith
in
 th
e 
sc
he
du
led
 ti
m
e 
fr
am
e 
 
N
uc
lea
r 
M
ed
ici
ne
9/
22
/2
01
6
O
ng
oi
ng
K
PI
 2
: 1
00
%
 o
f 
th
e 
tim
e, 
nu
cle
ar
 c
ar
di
ac
 
st
re
ss
 te
st
s w
ill
 b
e 
re
ad
y 
fo
ri
nj
ec
tio
n 
by
 7
:3
0 
N
uc
lea
r 
M
ed
ici
ne
6/
6/
20
17
O
ng
oi
ng
 
P
ro
je
ct
: N
uc
le
ar
 M
ed
ic
in
e 
-C
ar
di
ol
og
y 
Pa
tie
nt
 F
lo
w
L
as
t 
U
p
d
at
ed
: 8
/2
1/
20
17
   
 
C
ou
n
te
rm
ea
su
re
s
W
he
n 
it 
w
as
 sh
ow
n 
to
 m
an
ag
em
en
t o
n 
a 
da
ily
 G
em
ba
 w
alk
 th
at
 ti
m
e 
w
ait
in
g 
fo
r c
ar
di
ol
og
y 
av
ail
ab
ili
ty
 w
as
 a
 m
ajo
r b
ar
rie
r i
n 
ge
tti
ng
 th
e 
nu
cle
ar
 m
ed
ici
ne
 p
ro
ce
du
re
s c
om
pl
et
ed
 in
 a
 ti
m
ely
 m
an
ne
r, 
a 
di
sc
us
sio
n 
w
as
 st
ar
te
d 
ab
ou
t t
he
 p
ot
en
tia
l b
en
ef
it 
of
 h
iri
ng
 a
n 
ad
di
tio
na
l p
ro
vi
de
r, 
w
hi
ch
 h
as
 b
ee
n 
su
cc
es
sf
ul
ly 
ac
co
m
pl
ish
ed
 A
dd
iti
on
all
y, 
it 
ha
s b
ec
om
e 
st
an
da
rd
 p
ra
ct
ic
e, 
an
d 
re
co
gn
iz
ed
 b
y 
th
e 
nu
rs
in
g 
st
af
f i
nt
er
ac
tin
g 
w
ith
 
nu
cle
ar
 m
ed
ici
ne
,  
th
at
 a
 w
or
ki
ng
 IV
 is
 re
qu
ire
d 
fo
r a
 p
at
ien
t t
o 
be
 
co
ns
id
er
ed
 “
re
ad
y 
fo
r i
nj
ec
tio
n.
”
O
u
tc
om
es
U
po
n 
O
pe
ra
tio
na
l E
xc
ell
en
ce
 p
er
fo
rm
an
ce
 im
pr
ov
em
en
t m
ea
su
re
s b
ein
g 
un
de
rta
ke
n 
by
 th
e 
N
uc
lea
r M
ed
ic
in
e 
de
pa
rtm
en
t, 
Ca
rd
io
lo
gi
st
s a
ss
oc
iat
ed
 w
ith
 th
e 
un
it 
w
an
te
d 
a 
go
al 
to
 re
fle
ct
 su
cc
es
s r
at
e 
of
 h
av
in
g 
on
e 
st
re
ss
 te
st
 p
er
 d
ay
 
re
ad
y 
to
 b
e 
re
ad
 b
y 
th
e 
ca
rd
io
lo
gi
st
 at
 n
oo
n.
 T
he
 re
m
ain
de
r o
f t
he
 N
uc
lea
r M
ed
ic
in
e 
st
af
f h
as
 si
nc
e 
un
de
rta
ke
n 
a 
va
rie
ty
 
of
 K
PI
s, 
to
 c
om
ba
t t
he
 m
an
y 
ar
ea
s o
f d
ela
y 
as
so
cia
te
d 
w
ith
 th
es
e 
pr
oc
ed
ur
es
, i
n 
an
 a
tte
m
pt
 to
 p
ro
vi
de
 fe
ed
ba
ck
 to
 th
e 
ca
rd
io
lo
gi
st
s, 
w
hi
le 
sim
ul
ta
ne
ou
sly
 p
ro
vi
di
ng
 b
et
te
r p
at
ien
t c
ar
e. 
P
ro
b
le
m
/
Im
p
ac
t 
St
at
em
en
t:
Sc
op
e:
G
oa
l/
O
b
je
ct
iv
e:
A
t b
as
el
in
e, 
it 
is 
ve
ry
 d
iff
ic
ul
t f
or
 th
e 
N
uc
lea
r M
ed
ici
ne
 d
ep
ar
tm
en
t t
o 
co
m
pl
et
e 
st
re
ss
 te
st
s w
ith
in
 th
e 
sc
he
du
led
 ti
m
e 
fr
am
e, 
an
d 
as
 a
 re
su
lt 
th
e 
ca
rd
io
lo
gi
st
 o
fte
n 
do
es
 n
ot
 h
av
e 
a 
te
st
 to
 re
ad
 b
y 
no
on
 fo
r t
ha
t d
ay
, l
ea
di
ng
 to
 fu
rth
er
 d
ela
ys
 
fo
r s
ub
se
qu
en
t p
at
ien
ts
. C
ur
re
nt
ly,
 p
at
ien
ts
 sp
en
d 
a 
gr
ea
t d
ea
l o
f t
im
e 
w
ait
in
g 
fo
r t
he
 n
uc
lea
r m
ed
ici
ne
 a
nd
 st
re
ss
 te
st
 
pr
oc
ed
ur
e 
to
 b
e 
co
m
pl
et
ed
, w
ith
 a
dd
ed
 w
ait
 ti
m
e 
co
nt
rib
ut
in
g 
to
 p
oo
r p
at
ien
t e
xp
er
ien
ce
, a
s p
at
ien
ts
 a
re
 N
PO
 u
nt
il 
th
e 
en
d 
of
 te
st
in
g.
 
B
as
el
in
e 
M
et
ri
cs
/
C
u
rr
en
t 
St
at
e:
R
oo
t 
C
au
se
 A
n
al
ys
is
:
• H
iri
ng
 o
f a
 p
hy
sic
ian
’s 
as
sis
ta
nt
 w
ho
 c
an
 ta
ke
 so
m
e 
of
 th
e 
Ca
rd
io
lo
gy
 
w
or
kl
oa
d,
 in
 a
n 
at
te
m
pt
 to
 im
pr
ov
e 
th
e 
w
or
kf
lo
w
 fo
r N
uc
lea
r M
ed
ici
ne
• O
nc
e 
th
e 
ne
w
 p
ro
vi
de
r i
s i
m
pl
em
en
te
d 
in
to
 th
e 
da
ily
 rh
yt
hm
, t
he
re
 w
ill
 
be
 a
ud
iti
ng
 o
f f
ur
th
er
 d
ela
ys
, i
n 
or
de
r t
o 
di
sc
er
n 
w
ha
t o
th
er
 b
ar
rie
rs
 a
re
 
pr
es
en
t i
n 
ge
tti
ng
 c
ar
di
ac
 st
re
ss
 te
st
s c
om
pl
et
ed
 in
 th
e 
ap
pr
op
ria
te
ly 
sc
he
du
led
 ti
m
e 
fr
am
e. 
N
ex
t 
St
ep
s
E
xe
cu
ti
ve
 S
p
on
so
r:
 M
ar
k 
Pa
rk
er
  
F
ac
ili
ta
to
r:
 H
ale
y 
Pe
lle
tie
r 
Plan
Do Study Act
T
ea
m
 M
em
b
er
s:
 K
ell
y 
H
aa
r, 
H
an
na
h 
Su
lli
va
n,
 K
at
hr
yn
 L
av
er
di
er
e, 
N
uc
lea
r M
ed
ici
ne
 D
ep
ar
tm
en
t, 
Su
ne
ela
N
ay
ak
, S
te
ph
en
 T
yz
ik
, R
ut
h 
H
an
se
lm
an
In
 S
co
p
e:
 N
uc
le
ar
 M
ed
ic
in
e 
de
pa
rtm
en
t a
t M
ain
e 
M
ed
ic
al 
Ce
nt
er
 (M
M
C)
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
 
O
u
t 
of
 S
co
p
e:
 D
ep
ar
tm
en
ts
 w
ith
in
 M
M
C 
th
at
 a
re
 p
ro
ce
du
ra
l i
n 
na
tu
re
, a
nd
 re
qu
ire
 th
e 
tim
eli
ne
ss
 o
f a
 v
ar
iet
y 
of
 o
th
er
 u
ni
ts
. 
A
dd
iti
on
all
y, 
N
uc
lea
r M
ed
ic
in
e 
de
pa
rtm
en
ts
 a
t o
th
er
, s
im
ila
r, 
te
rti
ar
y 
ho
sp
ita
ls 
m
ay
 b
en
ef
it 
fr
om
 th
e 
su
cc
es
s o
f t
hi
s w
or
k.
 
K
P
I 
1:
10
0%
 o
f c
ar
di
ac
 st
re
ss
 te
st
s w
ill
 b
e 
co
m
pl
et
ed
 w
ith
in
 th
e 
sc
he
du
led
 ti
m
e 
fr
am
e 
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
 
K
P
I 
2:
10
0%
 o
f t
he
 ti
m
e, 
pa
tie
nt
s t
o 
un
de
rg
o 
nu
cle
ar
 c
ar
di
ac
 st
re
ss
 te
st
s w
ill
 b
e 
re
ad
y 
fo
r i
nj
ec
tio
n 
by
 7
:3
0 
A
M
   
   
   
   
   
   
 
O
ve
ra
ll 
go
al
: O
n
e 
st
re
ss
 t
es
t 
w
ill
 b
e 
re
ad
y 
fo
r 
ca
rd
io
lo
gi
st
 t
o 
re
ad
 b
y 
n
oo
n
-t
im
e 
ev
er
yd
ay
, i
n
 a
n
 a
tt
em
p
t 
to
 
in
cr
ea
se
 t
h
e 
ef
fi
ci
en
cy
 o
f 
th
e 
p
ro
ce
ss
, a
s 
w
el
l a
s 
d
ec
re
as
e 
ti
m
e 
of
 p
ro
ce
d
u
re
 a
n
d
 le
n
gt
h
 o
f 
st
ay
. 
